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INTRODUCTION
The Requirements Definition Document outlines the scope, and resource requirements for the implementation of the (project name).  This report provides the information necessary to support the High Level Scope and Sizing and defines the (project name) project in sufficient detail to support the future Design Phase.

This Requirements Definition Document was developed jointly by [Company] and enter (users department name) Department and is based on information gathered from discussions with key system users, financial and management.  It provides a summary of information gathered to date and is organized into the following chapters:

Executive Summary

Summarizes the (project name) project and system scope and highlights the significant points discussed in the remaining chapters.

Business Requirements and Rules

Specifies the problem, current processes, and proposed business solution.

Functional Requirements

Describes the key functions and features of the proposed system.  Identifies the type of information the system will provide.

Interface Requirements


Details the hardware and software requirements and details the necessary interfaces required.

Operational and Performance Requirements
Examines operational, availability, facility, infrastructure, network and security requirements necessary to support the development and installation of (PROJECT NAME).

User Acceptance Testing Requirements
Outlines the approach and environment necessary for the effective testing and assurance of operational readiness prior to implementation commencement.

Implementation Requirements
Presents the implementation requirements, training requirements, major milestones and resource requirements.

Business Area Impacts
Presents a chart of areas of the business impacted by this implementation and the personal representatives of each area.

Appendices
Documents additional (PROJECT NAME) related information.  This section contains a glossary of key terms used in the report, and key assumptions used to estimate the resource requirements of the project, and the current project plan.
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This document presents a complete understanding of the customer's current environment, current system and process, business strategy, and the customer's desire to enhance, develop, or replace an existing system and/or process within their organization. This document is targeted to identify as much of the customer's existing and proposed business requirements as possible, and is not intended to be a design document.

This document is intended as a guideline, certain sections may not be applicable to all projects, or may be better addressed in later phases in certain projects.  Additional sections may be added as necessary for specific projects.

The objectives of this Requirements Document are:

· Identify all customer-driven technical requirements.

· To detail, evaluate, understand, and validate customer requirements and expectations.

· Uniquely identify and describe each requirement.

· Describe the changes to the existing process and all new processes.

· Provide a high-level data model for the proposed business solution.

A list of all requirements defined in this document can be found in the Requirements Traceability Matrix.

1 Executive Summary

1.1 Introduction
(Insert a high-level summary of the project.)

1.2 (Project Name) System Overview

1.2.1 System Objectives 

(List the system objectives)
1.2.2 Key System Functions

Based on the interviews conducted during this Requirements Definition phase, and subsequent discussions with company management, the following key functions have been defined for the (project name):
(List key functions)

1.2.3 Major Benefits

(List significant benefits to the corporation that this project will provide)

  

1.3 (Project Name) Project Overview

The Board of Directors approved the (project name) project in (enter month and year) all development is divided into three major phases:

Phase 1: Requirements Definition: The purpose of this first phase is to identify the functional scope and objectives of the (project name) project, overall data and information requirements and the tasks and resources required for Design and Implementation. 

Phase 2: Systems Design: This effort will define the detail data and system specifications, and develop the physical design for how those specifications will be met.  This phase will also include the selection and initial installation of all application software packages, and the design of any necessary enhancements.

Phase 3: Systems Implementation: During this phase, the actual system construction will take place, including data base setup, application programming and testing, the development of necessary user training materials, and the installation and testing of the required hardware to support the (project name) project. This effort will also prepare the affected organizations for the transition to the new processing environment, including data conversion, new systems interfaces and user training, procedures and workflow changes. 

2 Business Objectives

2.1 Introduction

This chapter documents the scope and objectives of the (project name).  This chapter summarizes the system requirements expressed to the team during multiple interviews with key users and corporate management.  It is organized into three sections.

Section 1: Statement of the Business Problem; Identifies the high-level objectives addressed by the project to support [Company] corporate goals.

Section 2: Current Process; Describes in detail the current process.

Section 3: Business Solution; Provides a detailed depiction of the proposed solution to be developed.

2.2 Overview

This section identifies the high-level objectives to be addressed by (project name).  These objectives are the results of interviews with members of the Project Sponsor’s staff and other users and management.  Their business objectives and expectations of the new system were discussed, as well as the strengths and weaknesses of current manual process.  Information strategies established by AT management were reviewed to identify software and technical requirements or restrictions that must be addressed within the (project name) design.

2.3 Corporate Goals

(Identify how this project will support [Company]'s corporate goals)
2.4 Statement of Business Objectives 
(Identify the general business objectives) 

2.5 Current Process 

(Describe the current business process emphasizing the organizations that participate, the data that is exchanged, where and when decisions are required (and the criteria for the decisions), and any systems that are involved.)

2.5.1 Context Diagram of the Current Business Process

(Insert a diagram depicting the current business process)

Below is an example of a diagram depicting the current business process.

2.6 Proposed Solution

(Describe the proposed solution business process emphasizing the organizations that participate, the data that is exchanged, where and when decisions are required (and the criteria for the decisions), and any systems that are involved.)

2.6.1 Context Diagram of the Proposed Solution Process 

(Starting with the Context Diagram of the Current Process, depict the Context of the Solution Process. This diagram should enable an understanding of what aspects of the computing environment and organizational processes may be affected.)
Below is an example of a diagram depicting the proposed solution process.
3 Business Requirements

3.1 (project name) Business Functions

This section will provide a textual description of each of the proposed business functions in the (project name) system. These detailed process descriptions will be the basis for the design phase and serve as the guide for the technical development of this system. The processes covered in this section are:

3.1.1 Functional Requirements

This section will provide a textual description of each of the functional requirements in the (project name) system. These functional requirement descriptions will be the basis for the design phase of these functions, and serve as the guide for the technical development of this system. The processes covered in this section are:

3.2 (project name) Maintenance Functions

This section will provide a textual description of each of the proposed business maintenance functions in the (project name) system. These detailed maintenance process descriptions will be the basis for the design phase of the maintenance functions and serve as the guide for the technical development of this system. The processes covered in this section are:

3.3 Report Requirements

This section will provide a textual description of each of the reporting requirements in the (project name) system. These reporting requirement descriptions will be the basis for the design phase of these functions, and serve as the guide for the technical development of this system. The processes covered in this section are:

4 Technical Requirements

4.1 Hardware and System Software Requirements

Identify and specify the hardware and system software requirements.  These should include all applicable hardware and system software environments to ensure that the development and testing of the business solution functionality will work in the expected computing environment. 

If hardware and system software is unique to individual locations or sites, include an identification of the locations.

4.2 Software System Interface Requirements 

Most of [Company]’s projects are faced with a major environmental requirement, the insertion of the business process solution’s functionality into an existing computing environment. Therefore, those interface requirements that are not dependent upon design should be included as part of business process requirements. By identifying these requirements early in the project, project scope, complexity and risks can be more readily managed. 

Refer to the standards produced by the Architect and Operations groups to avoid misunderstandings concerning compliance. 

4.3 Commercial off-the-shelf Software

If commercial off-the-shelf software being considered a requirement? If so, 


What is the product name and manufacturer?  

What are the reasons for this being a business requirement rather than a design decision? 

What are the distribution and license monitoring requirements?

5 Operational and Performance Requirements


This section contains information that can be used to calculate the total cost of ownership (TCO) for hardware software system requirements and define the Service Level Agreements  (SLA). This information may be expanded in Design Documentation.

5.1 Operation Mode and Availability

Is there a required processing mode of the new business process? For example, batch processing, on-line asynchronous request, interactive.

If interactive, what is the required response time for user interactions

If batch, what is the required turn around time 

Are there timing elements to the business requirements such as processing during specific time periods (at the close of every day, for example), or processing must be completed within a certain time period (must be completed within 18 hours since it runs every day, the data must be verified and time must be allocated for backups/etc.), or sequencing of processing (must be run before or after other business operations). 

What is a suggested time and duration for system preventative maintenance? (As a guideline, refer to the Standards for mainframe and client/server maintenance.)

5.1.1 Availability

For user-accessible functions?

What are the hours that users access the business function? For example, from 8-5 on Monday – Friday, or 24x7)

Are their constraints on the users that may access the function? For example, access to confidential data or critical decision-making.

What do you expect as a typical duration for a user interaction to complete their business function(s)? 

What is the primary location for the users of this functionality? 

Should this functionality be available for all users, users in specific localities, users with specific functions or titles?

Is the functionality related to the business solution required in a distributed or remotely accessible fashion? If so, define the locations, number of users per location, and time frame for usage. 

What is the required “up-time” for the business process? For example, will it be required 

On a 24x7 basis?

During local business hours, or From open-of-business East Coast to close-of-business West Coast? 

Should this business process be absolutely available at all times (requiring special hardware/software to ensure availability)?

What are the backup requirements?  For example, is a redundant system required so that the function is always available?  

How is failure of the business process availability to be handled?

5.2 Capacity Requirements

From a user-accessible business process:

· What is the expected workload? For example, the number of transactions per minute?  

· Are their fluctuations in the workload? For example, 80% of the transactions will occur at the end of the workday. 

· For functionality with a critical system interface, is there a system interface that may require this system to handle more capacity on an emergency basis?  For example, if a downstream system has failed, the system is required to hold 100% of the transactions generated for 24 hours to prevent lose of data. 
5.3 Storage Requirements

What is the required location for data storage? 

What is the required duration for data retention? 

What is the time delay for retrieving data? Is this a requirement for all data, or just recent data (for example, less than one day old)?

Are there special backup requirements for data? (For example, data cannot be lost)

Do you want to restrict access to the data to certain categories of personnel? What categories have read access, read/write access?

5.4 Facility, Co-location, Infrastructure, or Co-hosting Requirements

Is this functionality divided between the user-access equipment (such as PC) and the server or mainframe? If so, then the following questions refer to both the user-access equipment and the server/mainframe. 

Does this functionality need to reside in any special facility or location? 

Does this functionality need to be co-located with an existing or planned system? 

Does this functionality need to be co-hosted with an existing or planned system? 

Is there any portability requirements? For example, does the system have to be moved? If so, what is the operational scenario around the portability in terms of frequency, requirements for hardening the hardware, requirements for backups related to portability, etc. 

Are repair/return services required?  (That is, if something breaks in the field, what is the expected process for upgrade or repair?)

5.5 Network or Connectivity Requirements

Is Internet access required? – 

Is [Company] Intranet access required? – 

Is LAN access required?  - 

Are there associated connectivity requirements such as telephones, Internet, Intranet, system accessibility? – .

Is wide-area distribution of the business functionality required with users at different locations? (Bandwidth requirements are related to the response time requirements for distributed systems.)  -

5.6 Security Requirements

Is there any specific security requirements (over and above standard [Company] security/access requirements)? 


Are there restrictions to access due to organization, location, title, value (for example, if money values are higher than a certain amount)?
 

5.7 Post-Implementation Support Concepts

What are the requirements for post-implementation support and maintenance? What is the anticipated level-of-effort for the future? For example, 

· Is this going to be a static system, with little anticipated change in functionality? 

· Is this going to require a lot of continual support, but of a very low level? 

· Are major upgrades or major releases of new functionality planned? What is the interval anticipated between major releases? Are they timed for a particular event?  

· Are any of the embedded or interfacing commercially available components due to major upgrades? 

· (e) Is a replacement of this system planned, or an incorporation of some of its functionality into another system, or a planned interface with another system in the future? 

6 User Acceptance Testing Requirements

6.1 Categorize the Business Requirements into testing priorities and risk factors.

6.2 Identify UAT Scenarios, test cases and test conditions.

Based on the use cases, UAT test cases will be developed to demonstrate that system functional requirements are met.

6.3 User Acceptance Test Approach

Define the approach to be taken for user acceptance testing. Examples include parallel testing with the current systems, prototype testing a set of small sequential releases, full end-to-end testing in an isolated, operational-simulated test environment, regression testing, field testing a single instance of the system, etc

User Acceptance testing (UAT) will be full end-to-end testing in an isolated, operational-simulated test environment.  Based on the use cases UAT test cases will be developed to demonstrate that system functional requirements are met.

6.4 User Acceptance Test Environment

List logistical needs of the User Acceptance Test team.

Identify the UAT Team and Hardware/Software logistics for Users and Developers

List Test Data needs of the User Acceptance Test team.

Identify Test data from previous versions or releases that are currently in place.

Identify new data needed for testing, which includes simulated and non-simulated files.

Identify which organization will be providing the data, test scripts, test plans, etc.

List Reports or data needed to validate output

7 Implementation Requirements

7.1 Introduction

Provide a high level overview of the implementation requirements

7.2 Training Requirements

Define the functional requirements of the training team working on this project,

7.3 System Roll Out Requirements

Provide the constraints and schedule for rolling the project out to the end users.

7.4 Communications Requirements

The (project name) Project Manager has ultimate responsibility for effective communications of project information.  The Project Manager in concert with management will maintain communications with all field personnel impacted or affected by the implementation of the (project name) system, and all Business Area Representatives identified in Chapter 8.

7.5 Operational Procedures

Are current operational procedures to be modified? 

What user/operational documentation will need to be created or modified? 

Is the current user/operational documentation useful in terms of explaining the operational scenarios and environment? 

Is there an analogous or similar operational scenario in another company or industry that could be used as a model? 

Is it expected that the personnel currently involved with the operational environment be the users of the new functionality? 

If so, will they need training or new skills

If not, what is the expected skill level for the personnel? For example, what would be in a “job description?”

7.6 User Documentation Requirements 

List any User Documentation Requirements

7.7 System Distribution Requirements

List any System Distribution Requirements

7.8 Facility Readiness Requirements

List any Facility Readiness Requirements

7.9 Built-in Help Requirements

List any Built-in Help Requirements.
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