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Project: The Real Estate Agency
Team Log: 1
Dated: 19 January 2015

Team Spokesperson: David Wu
Members in Attendance:
David Wu
Jorge Gonzalez (1/14 only)
Brenda Robinson
Bob Weber
Time(s) and Location(s):
Location
Robinson Advanced Lab
CS Conference Room

Date
Duration (from / to)
1/14/2014 2pm to 4pm
1/15/2014 5pm to 6pm

Current Week Accomplishments:
We brainstormed a full list of project requirements. We have now obtained a realistic
viewpoint of what the project should look like upon completion. We have decided to
include management reporting functionality in its own menu. We also figured out
which team members would be responsible for which aspects of the user interface. In
the week to follow, we will begin to solidify the layout of the GUI and will finalize the
UML Class diagram.
Individual Assessment:
Dave Wu: Our second meeting turned out to be an impromptu meeting. Upon arriving
for the team meeting on Jan 15 at 4:00, I was informed that the meeting time was
changed. We didn’t have a conference room reserved or a good plan on what we
wanted to accomplish. Although the meeting lacked preparation, we still were able to
accomplish quite a bit. We had an idea of the kind of stuff that we needed to ask, and
we got a good idea of what needed to be done.
Bob Weber: I think that the meeting went very well. Although it was rough given the
limited time we had to prepare for it. I believe that I formulated a good amount of
questions to get the team members thinking and was pleased with our answers. Will be

more prepared for the next meeting, to provide a plan for how the project will be
handled. I am also looking forward to being the next spokesperson for the group.
Jorge Gonzalez: I was surprised to find out that our meeting was today (1/15). Even
though we are in a good place, I think we as a team need to do a better job of
communicating. Ad hoc meetings are a good thing, but I had other obligations. As long
as the team communicates decisions with me, I'm okay.
Brenda Robinson: I was happy to see that each member came well prepared with good
knowledge of GUI layouts. I feel that the meetings went pretty well. As a group, we
agreed on what we wanted and everyone seemed willing to help out in the
development of the GUI. One thing I learned from this is that preparation is crucial to
good business. Next time we should be better prepared. Right now we have a pretty
good idea of what is done and what needs to be done.
Current Project Status:
We are beginning the first phase of the GUI this week. We haven’t begun any coding for
the project but will be completing the Class Diagram and drafting an overall schedule for
the GUI tasks.
Schedule for the coming week:
 Elected Bob Weber as the new team spokesperson
 Meet with Professor Myers concerning questions about use of interfaces.
 Split up GUI among members
 Assign a primary author and a separate primary reviewer of the Class Diagram
 Interface design will be prototyped
Direction:
We have a solid understanding of what is needed for this project. We are moving
forward at a good rate and believe that we are slightly ahead of schedule. However,
none of us are convinced about the merits of interfaces. One or more of us plan to ask
him some questions about his expectations after class this week.

